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Ice Breaker

“Single
greatest
moment of
your career.”



Finite and
Infinite Games



Known players Known & unknown players
New players can join at any time

You have to play by No fixed rules.
the fixed rules Play however you want
Has a finish line No end to this game
Winners & losers Only ahead & behind
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How to Lead
with an
Infinite Mindset



The Infinite Game

Just Cause

Trusting Teams

Worthy Rivals

Existential Flexibility

Courage to lead
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#1 Advance a Just Cause

A Just Cause is a specific vision of a future state
that does not yet exist; it is so appealing that

people are willing to make sacrifices in order to
help make that vision reality.
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The goal 1s to

FIND A VISION
with which we
1identify.



Just Cause

The Infinite Game ©2026 Simon Sinek Inc. All rights reserved.




#2 Build Trusting Teams

Create an environment in which people can
operate at their natural best.

The Infinite Game ©2026 Simon Sinek Inc. All rights reserved.



Inspiration
vs. Trust

Inspiration is the wind.
Trust is the boat.



How to Build
Trusting Teams

Build Trusting Teams
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1. Create a Circle of Safety
2. Show Vulnerability

3. Use Candor with Care
4. Live the Culture



How to Build
Trusting Teams
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% Navy SEAL Performance/Trust Matrix

High Performance High Performance
Low Trust Medium Trust

High Performance
High Trust

Medium Performance Medium Performance
Low Trust Medium Trust

Medium Performance

High Trust

PERFORMANCE

Low Performance
High Trust

Low Performance Low Performance
Low Trust Medium Trust

TRUST
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Build Trusting
Teams
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Lunch
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#3 Study Worthy Rivals

A Worthy Rival is another player in the

game worthy of comparison. Studying them
reveals to us our own areas in which we can
improve.
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Competitor Worthy Rival

Focuses our attention on the Focuses our attention on the process
outputs above all else
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Study Worthy
Rivals
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The Infinite Game

#4 Prepare for
Existential Flexibility

Develop the capacity to initiate an extreme
disruption to a business model or strategic
course in order to more effectively advance

your Just Cause.
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@ An Existential Flex requires..

e A clear Just Cause or service to something bigger than
ourselves

e Trusting Teams
e Forward focus rather than reactive

The Infinite Game
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Prepare for Ex
Flex
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Break
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#5 Demonstrate the
Courage to Lead

Exhibit a willingness to take risks for the
good of an unknown future.
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Objective Reality Unseen Possibility

| might get fired My career is over | could inspire my
colleagues and company

| might lose this friend | will be alone forever Our relationship could
become even stronger

I might get hurt/injured I will die I might have a life-changing
experience
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% The responsibility of an organization

Advance a purpose: Offer everyone a sense of belonging and a feeling that their lives and
their work have value beyond the finite.

Protect people: Operate our company in a way that protects the people who work for us,
the people who work with us, and the environments in which we live and work.

Resources as fuel: Resources, including all profits, are fuel so that we can continue to
advance the first two priorities.
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Courage to Lead
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The Infinite
Game. .

The END
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